
[image: image1.jpg]



ACPHA Accreditation Visit Itinerary For X University 
	Time
	Activity/Area
	Personnel to Meet with from the Institution
	ACPHA Team
	Location

	Sunday 

	Varies
	Arrival and Dinner
	N/A
	All ACHPA Team members
	Members Decide

	Monday – Day 1

	8:00 am –8:30 am
	Meet & Greet Breakfast
	Program Director/Chair/Dean 

Program Faculty/Staff
	All members
	TBD

	8:30 am - 8:50 am
	Tour of Facilities 
	Designated individual to tour team through program facilities 


	All members
	TBD

	9:00 am – 

9:20 am
	Overview
	Accreditation Team Work Room Orientation
	All  members
	TBD

	9:30 am – 10:00 am
	Overview
	Meet with the Provost/University Administration  
	All members
	TBD

	10:15am – 11:00 am


	Mission & Outcomes

Administration and Governance
	Meet with the individuals from the institution and program that have involvement in the mission and learning outcomes as well as those that affect administration and governance. This will vary from institution to institution.  Work with your team chair to determine the correct individuals.  
	ACPHA Member charged with writing this section
	TBD

	10:15 am – 11:00 am


	Learning Resources
	Meet with individual such as the Library and Multimedia contacts.  Also any other individual who supports learning resources of any type at the institution.  Work with your team chair to determine the correct individuals.  
	ACPHA Member charged with writing this section
	TBD

	10:15 am – 11:30 am


	Curriculum


	Meet with the individuals from the institution and program that have involvement in curriculum planning and development. This will vary from institution to institution.  Work with your team chair to determine the correct individual.  
	ACPHA Member charged with writing this section
	TBD 

	11:00 am – 11:45 am
	Class visit
	Team member(s) should visit an upper division course.  The member(s) will observe the course for approximately 30 minutes then ask the professor to leave so the member(s) can candidly seek feedback regarding the program from students.  Work with your team chair to determine the course and time.    
	ACPHA Member(s) charged with writing this section
	TBD

	11:45 pm – 1:00 pm
	Lunch meeting with current students
	(Students TBD).  The program should select a few lower division and a few upper division students to have lunch with the team.  
	All members
	TBD

	1:15 pm – 2:00 pm
	Physical Resources
	Director, Physical Plant and anyone else who has responsible for physical resources in the program.  Work with your team chair to determine the correct individuals.   
	ACPHA Member charged with writing this section
	TBD

	1:15 pm – 2:00 pm
	Planning 


	Meet with the individuals from the institution and program that have involvement in planning. This will vary from institution to institution.  Work with your team chair to determine the correct individuals.  
	ACPHA Member charged with writing this section
	TBD

	2:00 pm – 2:45 pm
	Assurance of Student Learning (Assessment)
	Meet with the individuals from the institution and program that have involvement in assessment. This will vary from institution to institution.  Work with your team chair to determine the correct individuals.  .   
	ACPHA Member charged with writing this section
	TBD

	2:00 pm – 2:45 pm
	Class Visit
	Team member(s) should visit a lower division course.  The member(s) will observe the course for approximately 30 minutes then ask the professor to leave so the member(s) can candidly seek feedback regarding the program from students.  Work with your team chair to determine the course and time.    
	ACPHA Member(s) charged with writing this section 
	TBD



	3:00 pm – 
	ACPHA Report Development 
	The team will begin to develop their report in the workroom at the institution. 
	All members
	TBD

	Tuesday – Day 2

	8:30 am – 9:30 am
	Student Support Services 


	Student Affairs, Internship Coordinator, Career Planning Services, Advising and other key individuals involved with students services for the program.  Work with your team chair to determine the correct individuals.
	ACPHA Member charged with writing this section
	TBD

	8:30 am – 9:30 am
	Instructional Resources/General


	Meet with the individuals from the institution and program that have involvement in faculty hiring, promotion, tenure, scheduling, development, etc. This will vary from institution to institution.  Work with your team chair to determine the correct individuals.

  
	ACPHA Member charged with writing this section
	TBD

	9:30 am –10:00 am
	Financial Resources
	Program Director/Chair/Dean and Institutional Finance Person
	ACPHA Member  charged with writing this section


	TBD

	9:45 am – 10:15 am
	Instructional Resources/  Staff Meeting 1
	A team member or members needs to meet with faculty individually.  If the program is small and there are few faculty, then the team can meet with everyone.  If the program is large, then a random group of faculty (approximately 4-6) should be selected to meet with team members.  There should be newer faculty and well as more senior faculty selected.  If need be 2 faculty can be scheduled simultaneously.  Work with your team chair to determine the best schedule.
	ACPHA Member 
	TBD

	10:15 am – 10:45 am
	Instructional Resources/ Staff Meeting 2
	As discussed previously
	ACPHA Member 
	TBD

	10:45 am – 

11:15 am
	Instructional Resources Staff Meeting 3
	As discussed previously
	ACPHA Member 
	TBD

	11:15 am – 11:45 am
	Instructional Resources/ Staff Meeting 4
	As discussed previously
	ACPHA Member 
	TBD

	12:00 pm -1:15 pm
	Lunch Meeting with

Program Advisory Board & Alumni
	The program should select two to three members from their advisory board to have lunch with the team. Alumni, if not members of the board, should also be invited. 
	All  Members
	TBD

	1:30 pm – 2:00 pm
	Instructional Resources/ Staff Meeting 5
	As discussed previously
	ACPHA Member 
	TBD

	2:00 pm – 2:30 pm
	Instructional Resources/ Staff Meeting 6
	As discussed previously
	ACPHA Member 
	TBD 

	2:30 pm – 3:00 pm
	Debriefing 


	The team will meet with the Program/Chair/Director/Dean to give a brief overview of the team’s findings.
	All members
	TBD

	3:00 pm – 
	ACPHA Report Development 
	The team will work to finalize the draft of their report in the workroom at the institution.


	All members
	TBD



	Wednesday – Day 3

	8:30 am – 

10:00 am
	Team Report Review  
	The team will review the report and overall findings.  The following individuals may be present:

Provost/Appropriate Administrators 

Dean/Program Chair/Director/Dean

Program Faculty and Staff 


	All members
	TBD
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