(Name of Institution)
(Name of Program)
Strategic Plan—(Dates of Implementation)

Part I: Vision, Mission, and Values

Vision Statement

Provide Program vision statement here.



Mission Statement

Provide Program mission statement here.



Values

Provide Program values here.


Strategic Goals

· [bookmark: _GoBack]GOAL 1: Provide Strategic Goal 1 here.
· GOAL 2: Provide Strategic Goal 2 here.
· GOAL X:
· GOAL X:



Strategic Plan Implementation

STRATEGIC GOAL 1: State goal here.
	Measurable Objectives
	Action Steps
	Target Dates of Completion
	Primary Person or Unit Responsible
	Status
(completed, in progress, not started)

	(Provide Measurable Objective 1)
	· (Provide Action Step 1)
· (Provide Action Step X)
· (Provide Action Step X)
	
	
	

	(Provide Measurable Objective 2)
	
	
	
	

	(Provide Measurable Objective X)
	
	
	
	

	(Provide Measurable Objective X)
	
	
	
	


*Insert additional rows as needed.


STRATEGIC GOAL 2: State goal here.
	Measurable Objectives
	Action Steps
	Target Dates of Completion
	Primary Person or Unit Responsible
	Status
(completed, in progress, not started)

	(Provide Measurable Objective 1)
	· (Provide Action Step 1)
· (Provide Action Step X)
· (Provide Action Step X)
	
	
	

	(Provide Measurable Objective 2)
	
	
	
	

	(Provide Measurable Objective X)
	
	
	
	

	(Provide Measurable Objective X)
	
	
	
	


*Insert additional rows as needed.

STRATEGIC GOAL X: State goal here.
	Measurable Objectives
	Action Steps
	Target Dates of Completion
	Primary Person or Unit Responsible
	Status
(completed, in progress, not started)

	(Provide Measurable Objective 1)
	· (Provide Action Step 1)
· (Provide Action Step X)
· (Provide Action Step X)
	
	
	

	(Provide Measurable Objective 2)
	
	
	
	

	(Provide Measurable Objective X)
	
	
	
	

	(Provide Measurable Objective X)
	
	
	
	


*Insert additional rows as needed.


STRATEGIC GOAL X: State goal here.
	Measurable Objectives
	Action Steps
	Target Dates of Completion
	Primary Person or Unit Responsible
	Status
(completed, in progress, not started)

	(Provide Measurable Objective 1)
	· (Provide Action Step 1)
· (Provide Action Step X)
· (Provide Action Step X)
	
	
	

	(Provide Measurable Objective 2)
	
	
	
	

	(Provide Measurable Objective X)
	
	
	
	

	(Provide Measurable Objective X)
	
	
	
	


*Insert additional rows as needed.

Template updated 4/17/20
